
Inventory Chat: 
 

Welcome to Mary Kay and your new business venture!!  Congratulations 
on stepping out of fear and into faith!  This is your 2nd step-making a 
business plan.  
 
You’ll be able to multitask a bit but you’ll want plenty of paper and a 
pen near by for this comprehensive chat.  You’ll want to set aside about 
50 minutes.  Of course, you can listen in parts. 
 
If you’ve already gotten your starter kit, you’ll want to grab a brochure 
inside of their called “Ready, Set, Sell Inventory Options” or simply click 
the PDF located under this recording.  Whether you want a little, a lot 
or you’re not sure what from your new MK business, you’ve come to the 
right place to help you along.  My name is Roya Mattis and if I’m your 
Sales Director, I will be your new mentor in your business.  If I’m not 
personally your Sales Director, your Director will be your main mentor.  
You are in a business for yourself but never by yourself.  You are also a 
part of a network across the country - our National Area, we call the 
W.I.L.D. Family, known for top performance in Mary Kay!  We are top in 
the country for consistent sales!  I’m your National and you are part of 
the Emerald Division!  If you think of Mary Kay as a family tree b/c we 
have no territories, I’m like the trunk of our tree.  We are all connected! 
We are here to educate you, motivate you, and inspire you to greater 
heights of success!   Being your own boss, you choose how much or 
how little you’d like to take part.  The support is available to you!  Isn’t 
it wonderful to know that you now have choices?   
 
I’m here to help you get you business plan together.  
 
Our founder Mary Kay Ash said whatever your circumstances don’t 
matter, the difference is extraordinary determination. 
 
Starter kit that you purchased is full of what you need to get your 
business started!  We all start in the same place…not at the bottom but 
at the beginning.   
 
I remember I started with some questions, fear and a lot of excitement.  
You have in the palm of your hand the ability to create a new lifestyle if 
you choose to. Whether you’re working your business as a business or 



to simply service a few friends and family, you have already made the 
most important decision- and that was to become a business owner via 
a Mary Kay Consultant!! 
 
There are a few things I can share with your to make it even easier for 
you than when I started.  When I began my business, I was running 
hotels working 80-90 hours a week.  Moving and planning a wedding.  
You can imagine that I was low on time and since I was moving I 
wasn’t going to have a base of friends to start with so I didn’t know 
anyone but my mom and 1 other girl in the area.  Having grown up 
with 3 brothers and my mom grew up with 5 brothers; you can imagine 
the glamour in our household.  I was where you are right now.   
 
I knew that all that was required is the Starter Kit –the $100 plus tax 
and shipping but that they recommend that you get product on hand.  
Some women get a purse full, some a store full and others none at all.  
Knowing women are spontaneous and the high cost of gas and mailing, 
it is a smart move to have product to hand over right away to save time 
and save money and increase sales.  Is having inventory required?  No.  
But is it suggested and even highly recommended.   
 
I am very careful to give you all your choices to make an educated 
decision as I didn’t have that when I started. So on my own, I got $400 
worth of product.  I thought wow…that sounds like a lot of make up!  To 
my surprise it showed up in the size of a shoebox!!  Fortunately, I had 
enough variety to show and tell cause the kit doesn’t come with the eye 
care, lip care, satin hands or body care we also show at the 1st 
appointment.   
 
I had a party and guess what?  I sold $1000!!!  Then I went home, I 
started getting calls like “Oh Roya, I don’t know what I was thinking, I 
still have cleanser in my bathroom.  I’m going to wait till it runs out and 
then I’ll call you.  OR I’m totally out and need it right now.  How long 
will it be cause I got it since I’m out.  My $1000 party quickly dwindled 
to just over $500.  Then I had to go and deliver what was left.  I saw 
the importance of a store very quickly.  I was so scared I didn’t want 
anything holding me back but me, so I decided to invest in a full store 
so that I was equipped to run with what they taught me and not let 
circumstances of ‘stuff’ hold me back. 
   



In 4 months I earned my 1st FREE car while working a fulltime job and 
all the other commitments in my life.  8 months later I matched my 
fulltime income in part-time MK hours.  I have been fulltime in MK ever 
since.  You don’t have to quite you FT to have success at your business, 
in fact most women have a FT job, married and kids in MK.  Financially 
we went from renting a condo to buying our 1st townhome in the 1st 
year to building our dream home 2.5 years later.  A 7 bedrooms, 6 
bathroom, 7500 square foot home!  I don’t share that at all to brag or 
boast.  Just to let you know that you can truly create a lifestyle if you 
want to with MK.   
 
“This business is not for the chosen few but for the few who choose.” 
 
If you were going to look into a franchise these days, the average 
investment is $500,000-$1 Million to use the brand name, reputation 
and know-how.  To start a McDonald’s franchise costs around $750,000 
and that includes everything except the burgers, the fries, the shakes 
…all the food is a separate decision.  And the Mary Kay name brand 
earned #1 best loved brand, #1 training program, and most 
technologically advanced according to DSA.   
 
Now your cost to start in Mary Kay, your starter kit, is $100, and just 
like McDs is a separate decision than the product you’d want to have on 
hand to sell.  We have the privilege of buying it at a 50% discount in 
order to be competitive with all the other cosmetic counters around.  
50% makes us the highest paid in the direct sales industry today! 
 
Want to get your business off to a great start?  Here are a few first 
steps.   
1. Go to www.marykayintouch.com put in your new Consultant ID, 
make up a pass code and you’re in!!   
 
2. You’ll want to follow the prompts to set up your FREE e-mail address 
that routes to your current address. 
 
3. I highly recommend that you sign up for own website.  Mary Kay 
maintains it and puts your own name on it.  For 24/7 shopping 
convenience at a discount rate of $35 for the entire year- it’s a no 
brainer! 
 

http://www.marykayintouch.com/


4. A Business Card Starter Kit is a must under MKConnections– tented 
version 
 
5. Take a look at the Beauty Coat while you’re there too.  Takes the 
guess work out of what to wear and always looks sharp. 
 
6. Either manage your money or your $ manages you so open accounts 
exclusively for your mk bus.  It is critical you keep your bus $ separate 
from your personal $.  Writing yourself a paycheck by withdrawing from 
this account.  You’ll want to open a basic checking account with 
cheap/free checks where you’ll deposit all your $ and 2 savings 
accounts:  1 for company events and the other for your DREAM – watch 
it grow to pay for a dream from Mary Kay profits! 
 
You may be asking yourself questions like: 
Are there quotas? 
How much inventory will I need?   
What products will I need? 
How am I trained? 
What is the difference b/w a full store and a building store?   
How long does it take to get product? 
Where will I keep it?  
What do I do if I can’t sell it?   
Sales tax? 
What is the shelf life? 
I’m going to be answering all of these questions. 
 
Profit—marketing studies show sales are 57% higher when you can fill 
orders on demand.  (Give a shoe example…) 
 
We tend to judge our potential based on our short-term success-
although not a true test of your potential.   
 
Occasionally meet a Mary Kay woman whose husband says “if you do 
well, then get the product.”  The fallacy is she’ll only do ½ as well as 
she would have—1/2 of her revenue will be lost.  Low sales can feel 
discouraging…so why take that risk? 
 
 
Rickety bike… 



 
Research shows the #1 reason consultants loose their customers is lack 
of immediate product delivery. 
 
Another benefit other than it saves you time and money too, is that you 
are even more motivated.  You have a sense of urgency.  It only takes 
a few looks of disappointment when they can’t take their product home 
with them to stop you in your tracks.   
 
Are there Quotas?  There are no quotas but there is something called 
active status.  This is praise not a punishment organization and there 
are benefits to being active…It’s so easy as you are your best customer!  
Benefits & details of active status are under Mary Kay InTouch, 
Resources, Advance Online. 
 
Now, too much product can frustrate you and too little can frustrate you 
so I want to walk you through all your choices so you can make an 
educated decision that will best support your personal business desires. 
 
You don’t have to figure out what you need, your Sales Director does 
that for you because she knows what moves and sells to give you a 
balanced store.  My original full store for example fit in my 4 stackable 
1 ft x 1 ft crates I had from college.  So you don’t need much space 
either. 
 
Of course the product investment is a tax deduction.  Your starter kit 
that you already got and any product are all write offs and that’s just to 
start!  An at home business is the final tax shelter left in the 
government.  When you invest in product, in my assessment the Roya 
Mattis ask around part-time MK Consultant can usually look forward to 
an additional $2500-$5000 extra back in her refunds from the business. 
 
Independent wealth is not going to happen overnight.  This is not a get 
rich quick scheme.  Great news is that what you put into it, you will get 
back!  At whatever level you want to work it, consistency is key, 
tapping into every event/training you can and having a good attitude. 
 
You’ll want 4 pins from you MK business:  #1: Your MK pin-
automatically when start.  #2 your Star Ladder of Success Pin.  #3 your 
Power Start Pin.  #4 Your consultant WILD Area pin.  Your Star Ladder 



of Success Pin is like your MK report card and you’ll achieve that with 
your inventory order and sales reorders.  Your Power Start pin comes 
from the activity of treating 30 faces in 30 days and we can show you 
how you can do that in as little as 1 appointment a week.  It’s not who 
you know, it’s who you haven’t met yet that will build you business and 
we will teach you how.  Your WILD Area pin showcasing the family 
you’re in with Mary Kay is repeating a Power Start Plus (30 faces) 3 
months in a row. 
 
How am I going to be trained?  You have terrific CDs and DVD in your 
kit along with books and online training on your 
www.marykayintouch.com and our Sunday area-wide conference calls, 
but our Weekly Success Events (GNO, MNL, TNL) are key.  Nothing is 
required in MK as you are your own boss but are you wanting to be a 
success in your mk biz?  Then these weekly success events are 
mandatory for you.  Make time for your weekly training. If you are local 
to your Director then you will go to hers.  If not, she will find you a local 
Success Event to attend.  You’ll be what’s called adopted by your local 
group.  I was always adopted as my Director lived in GA and I’ve never 
lived there.  It’s the best of both worlds. 
 
I have your 1st challenge for you!  Bring the 3 most important and 
influential women in your life to your 1st success event with you.  They 
must be 18 or older.  I can’t wait to celebrate their support as I watch 
you work smart and not hard.  3 of your most important and influential 
friends.  Let your Director know who you’re bringing so that she can 
prepare pampering for them.  Ask your Director too if there are 
additional training opportunities for you.   
 
I recommend you go visit 3 parties to watch for a strong foundation of 
knowledge & confidence – then it’s just a matter of having fun & 
practicing & set your 1st party for about 2 weeks from now, if you can. 
 
There is a professional dress code that we wear to all the events and 
our Mary Kay Parties of a skirt or dress, and close-toed or peep toe 
shoes (1 – 3 toes).  Should you order your Beauty coat simply wear it 
with a black skirt. 
 
Your invitation postcards to your 1st party can be found on 
royamattis.com under the New Consultant tab.  Treat it like a 

http://www.marykayintouch.com/


wedding—invite everyone you know with skin over 18. E-mail is great 
but the unique statement of the mail I’ve found brings bigger results.  
You’ll follow up with confirmation phone calls/text and we’ll teach you 
how. 
 
This is a great start to your Power Start of 30 faces in 30 days!  Or a 
Power Start Plus which is 30 faces + 10 practice interviews.  How much 
or little you do is up to you.  All achievements come with gift, 
celebrations, and increased business. 
 
How do you make $?  Your sales is just 1 of 4 ways you can get paid in 
MK.  The others are your potential tax benefits, a free car and 
commission checks sent by MK Headquarters should you choose to 
build a team.  From your sales, pay yourself a profit in the 60/40 rule.  
50% restock 5% samples, 5% events.  The rest goes to you if you have 
full store inventory level and I’m going to tell you what that is.  Until 
you get to a full store you’ll take a portion of that 40% profit to put 
back into your business.  And by the way, it’s not the $ you make now 
that pays back your inventory investment~ it’s the $ you collect from 
your skin care classes.  That’s why we’re very careful to recommend 
the right level for your activity desires.  So your business can pay it 
back. 
   
Did you know that the average American woman spends $1900 per 
year on beauty products?  Why not with you?   
 
It’s time to pull out that Ready, Set, Sell brochure if you have it or pull 
up the PDF online just below this recording and turn a few pages into 
the grid…no $4800 at the time of this recording –if not simply get a full 
size blank sheet of paper.  I’m going to give you all the choices for 
production on hand to make an educated decision for yourself. 
 
You will hear this a lot:  this business is not magical…it’s mathematical.  
Since it’s a business we want to treat your inventory decision in a 
logical, mathematical manner.  Okay, write this down.  It takes 4 days 
to 2 weeks to get the product to your doorstep.  You’ll want enough for 
2 weeks on hand so that you don’t have to worry about delivery to 
reach your business needs and goals.  Don’t try to figure out how 
you’re going to get the parties all I want to know right now is your 
personal desired level of activity.  You can sell this product on the go in 



10 min, with catalogs, online, with samples, but the way you’re going to 
make the most $ the fastest and easiest is with parties and they 
generally take about 3 hours from set up to clean up.  So how many 3 
hours increments of time to do want to spend on a weekly or monthly 
basis?  Write that down.   
 
The ideal size party is 6-8 women but lets be conservative and say 4 
are coming.  So as an example if you want to have 3 parties per week 
and 4 come to each then 3 * 4 = 12 and you need 2 weeks worth of 
product in your store so you don’t have to worry about delivery that will 
hold you back.  12*2 weeks is 24.  So your ideal store would hold 24 
faces and when I’m talking about faces, I’m talking about the complete 
skin care collection b/c that’s what we show them 1st.  So your ‘magic’ 
number you’ll be looking for as I go through all your choices is 24 to 
best service your business desires.  Your Director can walk you through 
this again if you’re confused.  Remember, your success is our success 
so we want to make sure you have the right level as too much product 
can frustrate you and too little can frustrate you. 
 
I’m going to tell you about the number of faces each store cares for so 
that it takes the guess work out of it for you.  Again, it’s not magical its 
___. 
 
Take your paper if you don’t have the brochure and draw 3 vertical 
lines making 4 columns.  In the 1st column 
write…Wholesale…Retail…New Consultant Bonus (circle that: exp, 1st 
order only), # of Faces.  
 
Full Store:  Full Profit.  $4800 you’ll have almost 1 of everything in the 
catalog. You’ll be the highest most professional business level star.  The 
Star benefits inc. the Ladder of success pin or star consultant pin, gift 
from cat, potential referrals and recognition right from the beginning.  
Our DVD!  There may be other perks from your Director.  Ask her.  This 
is the Superstore.  1 stop shopping.  Can do a Power start.  Most 
prestigious.  $4800 wholesale = $9600 retail.  Over $900 in NC Bonus.  
#faces = 25-35.  – 2.  Minus 2 on each store level b/c from your 1st 
order only you’ll need to take out a set to show on the table and squirt 
from and a 2nd set to keep ‘pretty’ in a roll up bag to show the sets they 
can take home.  It lasts a long long time but must be taken out of the 
1st order.  If you don’t have it all in your bathroom then you must take 



a set out for yourself too.  MK says:  Save 1, you’ll sell NONE.  Use 1, 
you’ll sell a TON!  It is your business to look cute now and think about 
it.  The President of Sprint would never carry a Verizon phone.  So you 
as the President must only have MK on your face and body or what are 
you saying about your business?  
 
Let me touch on sales tax for a minute.  We simply pay the sales tax up 
front …then you collect it back when you sell it.  Not or profit or loss 
deal.  So we pay RETAIL tax on wholesale prices.  So at tax time it’s all 
about getting $ back from your write offs.  MK pays your product state 
tax. 
 
So the total investment for a $4800 store with tax, shipping and all the 
sample items you’ll need is right around $5800.   
 
You can still take full profit from the signature grocery store = Emerald 
Star level.  Go back to wholesale and write $3600 wholesale = $7200 
retail.  NC Bonus is over $875 FREE.  # faces is 18-24 faces.  Total 
around $4350. 
 
You may be thinking…what if I can’t sell it all.  Mary Kay does have a 
90% buy back guarantee… 
So here is your business risk factor:   
If sent back at a 10% loss then $360 on a $3600.  $700 free you’ll also 
get back so $360-$875 = a true $515 gain! 
 
Common everyday grocery store.  Go back to wholesale and write 
$3000 wholesale. $6000 Retail. NC bonus is over $775 free.  #faces 
15-17.  Total $3600.  This one you no longer have the complete color 
variety of the other stores.  $3000 with 10% loss = $300.  Get $775 
free.  $300-$775 = a $475 gain!  Great place too.  
 
Go back to wholesale.  The Ruby Star- ½ store.  $2400 wholesale = 
$4800 retail.  Get over $675 free.  # of faces is 12-14 – 2.  Total 
$3000.  You won’t have the big selling skin care supplements like even 
complexion products, facial wash cloths, CC creams, hydrators and 
microderm.  And regarding color, you’ll have a variety of seasonal 
colors.  $2400 with 10% loss = $240.  Get $675 free.  $240 - $675 = a 
$385 gain. 
 



If less you’ll want to reinvest to build to this level for full products.  
 
Next is the MK convenience store – few options available to your 
clients.  It’s all basic skin care to show at your initial appointments.  
There is no make-up variety or upper level supplements…$1800 
Sapphire Star. $1800 wholesale = $3600 retail.  $575 free.  # of faces 
9-11 -2.  Total $2350.  $1800 with 10% loss = $180.  Get $575 free.  
$180 - $575 = $345 gain for trying this out. 
 
Mini mart –not a star.  You’ll lose all your Star benefits. $1200 
wholesale = $2400 retail. $375 Free.  # of faces 6-8  - 2.  Total $1500. 
You’ll be able to show the variety & 4 people will be able to walk out 
with some products & you may owe some. 
 
You’ll need to reinvest a number of times to build to profit level 
 
A baby level $600—to be honest is not a store at all.  It fits in a 
shoebox.  It’s a frustrating level—keep having to reinvest.  Can be 
done…just can feel frustrating but at least you’ll have enough to show 
and tell at your 1st party.  You will have to reinvest all your profit to fill 
orders and deliver.  $600 = $1200.  $Over $260 free.  3-4 faces.  Total 
$800. 
 
A full store can build confidence…not frustration. 
 
If you’re feeling a little scared at this point, I will tell you, you are 
normal.  In fact, I cried I was so scared.  We were broke at the time too 
and I felt like hey, I came in to make $ not spend money.  We just can’t 
afford another bill but what I found was there is a big difference b/w 
debt expenses and investment.  It was the best thing I ever did.   
 
The product sales paid it back, not the $ I was already making.  Even 
with the full store I only had to sell 2 miracle sets or 15 mascaras to 
cover the monthly investment.  I also needed to pay myself right away 
so a full store was the way to do that instead of using the profits for 
more product.  The sooner you order, sooner you’re in business.   
 
I turned around from my $400 frustrating order to get a full store …4 
months later earning my 1st free car.  This full store by the way in 1 
foot by 1 foot stackable crates I still had from college.  You don’t need 



much space.  All the product has a 2-3 year shelf life too.  So I figured 
that surely the product can be sold in 2-3 years!  
 
If went to college or trade school – how much paid 1 course & needed 
32 course – no guarantee job will pay you the amount needed to pay it 
back – certainly not right away.  No 90% buy back guarantee – college 
try! 
 
You may be thinking I need or want to get such and such amount but I 
just don’t have the $ to do it.  We recommend you don’t use the $ you 
have to start your business.  I didn’t have it but if you do, we 
recommend you keep you business separate so that it doesn’t at all 
affect paying your normal bills. 
 
There are 6 main ways to get it… 
1 a cc you already have that you designate as you biz card 
2 and what most do MK Visa online for potentially an instant CC# with 
0% for year 
3 Bank loan –small bank. $3000 = lower inter + longer term 
4 loan against car, CD or home equity line of credit 
5 creative financing with friend or family member 
6 a family member applies for cc and you are the secondary holder but 
responsible for the payments 
 
The interest on your product is a total tax deduction and as you heard, 
the generous amount of free product you get, incurs the interest we 
may pay. 
 
Are you a make a way or find a way person?  The main thing is to just 
get started.   
 
Remember you don’t have to figure out what you need, your Director 
will custom design your store for you.   
 
Many a race is won at the starting gate!  If looking for excuses to 
procrastinate you’ll find them.  Everyone start with a bit of uncertainty 
but that means you care.  The more time you take to take action of the 
direction of your life the more unclear it can become.   
 



Don’t forget your 1st challenge...to bring the 3 of your most influential 
women in your life with you to your 1st success event and let your 
Director know who!   
 
It’s time to contact your Director now. Her success is your success. 
Here’s to you and your amazing journey!!!  
 
 
 
 
 
 
 
 
 
 
The average American spends $20000 on a car.  It depreciates right 
away and in 4-5 yrs you may pay it off then it needs repairs or you get 
a new one.  It’s a depreciating asset.  Necessary but this is an example 
of debt.  But your Mary Kay doubles right away! 


